Sprint Review Meeting Minutes (Sprint 3)

Date: October 12

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 8:00 PM
End time: 9:00 PM

After a show and tell presentation, the implementation of the following user stories were
accepted by the product owners: All.

User Story: Implement QR Code Scanning Logic (Reading otpauth URI).
User Story: Backend: Design Schema for Storing 2FA Secrets (Encrypted).
User Story: Generate TOTP Codes using RFC 6238 algorithm.

User Story: Ul: Display 6-digit codes with a countdown timer.

User Story: Implement "Manual Entry” form for non-QR setup.

The following ones were rejected and moved back to the product backlog to be assigned to a
future sprint at a future Sprint Planning meeting.

User Story - None - all user stories accepted.

How this should be reflected on the user story definition in Mingle:
Accepted by Product Owner during the Sprint Review (Show and Tell) on 10/12/2025.

Implementation met acceptance criteria and is now marked as Done. No further action
required.



